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ASSURANCES

The local district hereby assures the Commissioner of Education that:

This evaluation plan was developed by a committee appointed by the Superintendent and
composed of an egual number of teachers and administrators.

All certified personnel will annually be oriented to the evaluation process and criteria for
evaluation. The immediate supervisor of each certified employee will be the primary evaluator.

Each evaluator will be trained in appropriate evaluation techniques and the use of local
instruments and procedures.

All administrators and non-tenured teachers will be evaluated annualiy.

The superintendent will be evaluated annually. Provisions will be made for the superintendent’s
professional growth as identified in KRS156.111 and 704 KAR3:406.

All monitoring and observation will be with the full knowledge of the teacher/administrator and
wilt include both formative and summative procedures as described in this document.

Each person evaluated will have both formative and summative conferences with the evaluator
regarding his/her performance.

An individual professional growth plan shall be established for all certified employees. This plan
shall comply with all requirements of 704 KAR 3:345.

Each person evaluated wilt be provided the opportunity for a review of his/her summative
evaluation by the Local District Evaluation Appeals Panel composed of two elected and one
appointed persons from the certified staff.

The local board of education approved this evaluation plan as recorded in the minutes of the
meeting held on RXROD

2l fe2rao!
Date

@W 6y/4 / 200
Signature of Chﬁérson, Board of Education Date
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PHILOSOPHY

Based on the premise that improvement of instruction is necessary, the Wayne County
Evaluation Committee has deveioped a plan of evaluation which is a constructive, cooperative,
and continuous process for teachers and administrators, in regard to the improvement of the '
total educational process. Emphasis is on a positive approach with administrators, teachers, and
school board members sharing cooperatively in the process.

OBJECTIVES

1. To assist the individual in developing and implementing a program of improvement in
identified areas.

2. To promote continuing professional development.

3. To evaluate instruction in the Wayne County School System in a nondiscriminatory manner.

4. To maintain an evaluation system which promotes excellence and accountability to the
citizens of the community.

5. To assist in the determination of promotion or other personnel decisions which are made by
the superintendent and other Wayne County School System administrators.
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WAYNE COUNTY EVALUATION PLAN ASSURANCES

10.

11.

12.

Evaluation shall include but not be limited to the following:

The immediate supervisor of the certified school employes shall be designated the primary

evaluator, Additionai trained adminigtrative personne! may be used to cbserve and provide
infermation to the primary ava!uator.&_@gygﬂgq_bﬂm_mmmw
teacher trained in the teacher's content area or by curicuium conteni specialjsts shall be
provided. The selection of the third-party observer shall, if possible, be determined through
mutual agreement by evajugtor and eyaluates. A teacher who exarclses this option shiall do
8a, in writing fo the evaluator, by na later than February 18 of the academic year in which the
summative evaluation occurs, If the evaluator and evaluatee have not egreed ypon the

seloction of the third-party observer within five (5) working days of the teacher's written
request, the evaluator shall select the third-party absewgc,)

All monitoring or observations shall be conducted openly and with the full knowledge of the
teacher or administrator being evaluated, .

The evaluation system includes a plan whereby the psrson being evaluated is given
asaistance for becoming more proficient as a teacher or administrator,

Evaluations shall include a minimum of three (3) conferences between the primary evaiuator
and the person being evaluated.

Evaluation with multiple observations shali oceur annually for each non-teriured certified
amployee,

One observation shall be scheduled with a pre-conference and a post-conference.

A minimum of one observation shall be conducted unannounced with a post-observation
coriference,

Additional observations shall be conducted with certified employees at the immediate
sipervisor's discration.

All pre-conferences, post-conferences, observations, improvement plans, farmatlve and
summative evaluation documentation shall be In writing on an approved instrument or form
and may be supplernentad with other data coilection methods.

All observatians shall include documentation of information to be used in determining the
perforrmance of the person belng evaluatad.

The evaluation shall provide personnel an opportunity for a written rasponse by tha certified
ermployee evaluated,

A copy of the evaluation shail be provided to the person evaluated.




WAYNE COUNTY EVALUATION PLAN ASSURANCES

10.

1.

12.

Evaluation shali include but not be limited to the following:
The immediate supervisor of the certified employee shall be designated as the primary

evaluator. Other administrative personnel may be used in addition o the primary evaluator.
At the request of a teacher, observations by other teachers trained in the teachers content
area or curriculum content specialist may be incorporéted into the formative process for
evaluating teachers.

All monitoring or observations shall be conducted openly and with the full knowledge of the
teacher or administrator being evaluated.

The evaluation system includes a plan whereby the person being evaluated is given
assistance for becoming more proficient as a teacher or administrator.

Evaluations shall inciude a minimum of three (3) conferences between the primary evaluator
and the person being evaluated.

Evaluation with multipie observations shall occur annually for each non-tenured certified
employee,

One observation shall be scheduled with a pre-conference and a post-conference.

A minimum of one observation shall be conducted unannounced with a post-observation
conference.

Additional observations shall be conducted with certified employees at the immediate
supervisor's discretion.

All pre-conferences, post-conferences, observations, improvement plans, formative and
summative evaluation documentation shall be in writing on an approved instrument or form
and may be supplemented with other data collection methods.

All observations shall include documentation of information to be used in determining the
performance of the person being evaluated.

The evaluation shall provide personnel an opportunity for a written response by the certified
employee evaluated.

A copy of the evaluation shall be provided fo the person evaluated.




DEFINITIONS

N

10.
11.

12.

13.

14.

15.

16,

“Teacher” means any certified staff person who directly instructs students.
“Administrator” means any certified staff person other than teacher or librarian.
“Other support staff” means any certified staff other than teacher or administrator.
‘Evaluation” means the process of assessing or determining the effectiveness of the
performance of the certified employee in a given teaching and learning or leadership and
management situation, based on predetermined criteria, through observation and other
means of gathering establishment and monitoring of a professional growth plan.
‘Formative evaluation” means a continuous cycle of collecting evaluation information and
interacting or providing feedback and suggestions regarding the certified employee’s
teaching or administrative performance.
‘Summative evaluation” means the summary of, and conclusions from, all evaluation data,
including but not limited to the formative evaluation data. The summative evaluation
occurs at the end of an evaluation cycle. Summative evaluation includes a conference
involving the evaluator and the evaluated certified employee, and a written evaluation
report.

- “Observation” means a process of gathering information based on predetermined criteria in

the district pian.

“Conference” means a meeting involving the evaluator and the certified employee evaluated

for the purpose of providing feedback from the evaluator, analyzing the results of

observation(s) and other information to determine accomplishments and areas of growth

leading to establishment or revision of a professional growth plan.

“Performance Criteria” means performance areas, skills, or outcomes on which the certified
employee shall be evaluated based on the district plan.

“Indicators” means measurable behavior outcomes which demonstrate performance criteria.

“Standards of performance” means acceptable qualitative or quantitative level of

performance expected of effective teachers or administrators. :

“Position” means term used to signify a professional role in the school district (e.g., teacher,
secondary principal, supervisor of instruction).

“Job category" means term used to signify a group or class of positions with closely related
functions (e.g.. principal, coordinator, director).

‘Professional growth plan” means a plan whereby the evaluatee is given assistance for

becoming more proficient as a teacher or administrator. The individualized plan includes

objectives, a plan for achieving the objectives and method for evaluating success. The

individualized professional growth plan shall be aligned with specific goals and objectives of

the school improvement and professional development plans.

“Corrective action plan” means a plan where by the evaluator (with discussion and

assistance from the evaluatee) identifies corrective action goals and objectives, procedures

and activities designed to achieve the goals, and targeted dates for appraising the

evaluatee's improvement in any area identified by the evaluator as being unsatisfactory.

‘Data” means any information collected in the formative process.




PROCEDURE FOR EVALUATION OF TEACHERS

Overview

The immediate supervisor (principal, head teacher) is primarily responsible for evaluating
teachers; however, trained assistant principals, central office staff, and/or other principals
where the teacher serves, may assist in the evaluation process. Teaching/iearning stations
will be visited periodically by the immediate supervisor and by other supervisors so that they
may become better acquainted with each member of the faculty, to observe good practices
which may be shared with other teachers, and to develop an atmosphere of mutual interest
in the learning process. Properly used, supervision promotes the exchange of ideas and
allows far suggestions to enhance strengths and to overcome weaknesses. The supervising
personnel should be considered as a resource person who may be called upon for
assistance, or to share ideas which have proven to be successful in other teaching situations.

Professional Growth Plan

The evaluation system includes a professional growth improvement plan which is an integral
part of the formative and summative process which is to be established by the evaluator and
the employee. This Professional Growth Plan shall be aligned with the specific goals and
objectives of the individual school improvement and professional development pians. These
plans should be used as reference materials in the formative stage of the evaluation
process. (This document shall be reviewed annually and documentation of this review shall
be filed in the Central Office personnel record each year).

Conducting The Teacher Evaluation

An evaluation system should combine teacher appraisal with on going staff development and
teacher improvement. Uitilizing a combination of data collectionfobservations along with the
formative process involving assessment, conferences, administrative assistance and
improvement strategy. A meaningful summative activity should produce improved
performance and positive results from the total process.

The classroom observation is designed to strengthen the instructional program. A minimum
of two (2) observations are required for all non-tenured teachers per year. A minimum of
two (2) observations are required for tenured teachers during the three year evaluation cycle.
It should also be noted that multipie observations may be required by the immediate
supervisor. The pre-observation form is a part of the evaluation process and may be used
for all observations but must be used with a minimum of one scheduled observation.

After the pre-conference is held, the formative process will continue throughout the
avaluation cycle. The coliection of data may involve different methods and/or procedures,
but must include observation(s) using the Formative Data Form.

The formative data form contains nine (8) areas in which the teacher will receive an
evaluation. These areas are: (1) Implements Curricutum/Plans Instruction (2) Organizes
Learning Environment/Climate, (3) Prasents Instructions/Guides Learning, (4} Assesses
Learning/Instruction, (5) Manages Student Behavior, (8) Communicates Effectively, (7)
Exhibits Professionalism, and (8) Meets Job Expeciations/Descriptions, (8) Technology




After the observation, the observer/immediate supervisor should hold a post-conference with
the person observed within one week. At the post-conference, the evaluator should discuss
the results of the teacher’s performance during the observation along with any other
performance criteria which would enhance better instruction. Puring the conference the
Formative Data Form will be reviewed completely and signed. If necessary an individual
corrective action plan should be completed stating the areas of concern, procedures for
improvement, assistance procedures provided by administrator(s), and the time frame for
the completion of the assistance plan. The final completion of this document should occur at
the end of the prescribed time period and should state the correction or lack of correction in
regard to the areas of concern.

The immediate supervisor will provide guidance and assist in ghtaining materials and
resources to aid the teacher in achieving the goals of the Corrective Action Plan.

At the end of the evaluation cycle, the Summative Evaluation for Teachers will be completed
and forwarded to the superintendent, along with the evaluatee’s Professional Growth Plan to
become part of official personnel file.

Any employee disagreeing with an evaluation may have attached fo the Summative
Evaluation for Teachers a written statement expressing disagreement.

it should also be noted that the evaluator and the evaluatee should both sign the document.
The signature of the evaluatee is only an acknowledgment that evaluation has occurred
based upon the Wayne County Evaluation Plan.




EVALUATION TIMELINE

Activity
All primary evaluators to be trained.

All certified teachers & administrators to be evaluated will
have process explained to them.

Principal notifies teacher who is to be evaluated.

Immediate supervisor holds pre-conference with
person being evaluated. {Immediate supervisor and
employee will discuss the process and identify needs
and goals. Teacher or administrator will have an
opportunity to establish special areas of concern).

immediate supervisar conducts the appropriate number
of observations. (Teacher and immediate supervisor may
utilize any data which is an integral part of the evaluation
_process;.

Immediate supervisor conducts post-conference and
completes evaluation summary for non-tenured teachers,
as well as any tenured teachers whose performance

may be unsatisfactory.

Immediate supervisor conducts post-conference and
completes evaluation summary for tenured teachers.

Summative Evaluation presented to superintendent.

Summative Evaluation for administrators presented to
the superintendent.

Suggested Completion Date
August 15

First Week of School
(or within 1 month of
reporting to work)

September 15

April 1

April 1

Last School Day

June 30

July 15




APPEALS PANEL HEARING PROCEDURES

The purpose of the Appeais Panel Hearing is to review the summative evaluation of the
employee. Confidentiality and fairness shall be the primary concerns of the panel. Any certified
employee who believes that he or she was not fairly evaluated on the summative evaluation may
appeal to the panetl within five (5) working days of the receipt of the summative evaluation.

Five (5) days prior to a preliminary hearing all documentation will be provided to all parties and
the panel. The chairperson of the panel shall be the person appointed to the committee by the
Board of Education. Four (4) copies of all documentation to be considered in the appeal shall be
available to the committee at this time. The chairperson shall convene the hearing and explain
procedures for the process. The evaluatee and evaluator may be represented by legal counsei
or their chosen representative. The Board of Education shall provide for legal counsel to the
panel if requested. The evaluatee has the right to determine whether the hearing is open or
closed. A closed hearing will include the panel, evaluatee, evaluator and their chosen
representatives. Witnesses may be called by either party, but will not be allowed to observe the
hearing process other than during their testimony. After the evaluatee and evaluator leave, the
appeals committee shall remain and review all documents and formulate questions for the
hearing.

Within three (3) working days a hearing will convene to allow the evaluatee and evaluator to
present statements, documentation, witnesses and any other information pertinent to the appeal.
Again, the chairperson will convene the hearing and establish procedures. The evaluatee shall
present his/her opening statement followed by the evaluator's opening statement. Each party
will then be allowed to present his/her documentation including witnesses pertinent to the
summative evaiuation. Both substance and procedural issues shall be considered by the panel.
An opportunity for questioning each party shall be provided. The panel will have the right to
question both the evaluatee and evaluator. The evaluatee and evaluator will then be permitted
to leave and the panel will consider all information provided them. A decision regarding their
findings shall be presented to the superintendent within fifteen (15) working days of the filing of
the appeal. '

The panel's recommendation must include one of the foliowing:

a. a new evaluation by a second certified evaluator
b. uphold the original evaluation
¢. remove the summative or any part of the summative from the personnet file

The chairperson of the panei shall present the decision to the Superintendent for action within
three (3) working days of the panel’s decision.

Any evaluatee who feels that the procedural issues were violated may appeal the decision to the
Kentucky Board of Education.




KENTUCKY STATE BOARD FOR ELEMENTARY

AND SECONDARY EDUCATION
APPEALS PROCESS

D)

2)

3)

4)

3)

6)

Any certified employee who feels that the local district is not implementing the evaluation
plan according to the way it was approved by the State Board for Elementary and Secondary
Education shall have the opportunity to appeaf to the State Board for Elementary and
Secondary Education.

The appeal procédures shall be as follows:

The State Board for Elementary and Secondary Education shall appoint a committee of
three board members to serve on the State Evaluation Appeals Panel. The panel shall have
no jurisdiction relative to complaints involving the professional judgmentai conclusions of
evaluations and its jurisdiction shall be limited to procedural matters already addressed by
the local appeals panel required by KRS 156.010 (10).

The certified employee shall submit a written request to the chief state school officer for a
hearing before ihe State Evaluation Appeals Panel. A specific description of the complaint
and grounds for appeal shall be submitted with the request.

The State Evaluation Appeals, or the Department of Education at its direction shall review
the complaint and investigate to determine if a hearing should be granted.

If a hearing is granted, all involved parties shall have an opportunity to speak before the
appeals panel.

Any briefs, written statements, and other documents which a party wants considered by the
State Evaluation Appeals Plan shall be filed with the pane! and served on the opposing party
at least ten days prior to the scheduled hearing.

A decision of the appeals panel shall be rendered within fifteen (15) working days after a

hearing.

10




EVALUATION APPEALS HEARING REQUEST FORM

} have heen evaluated

by during this current school year evaluation cycle. My
disagreement with the findings of the summative evaluation have been thoroughly discussed

with my evaluator.

! respectfully request the : - School! District

Evaluation Appeals Panel to hear my appeai.

My appeal challenges the summative findings on ;
| substance

procedure

both substance and procedures

The date of the summative conference was

The date the evaluator was notified of intent to appeal was

Signature Date

{This form shall be presented in person or by mail to any member of the District
Evaluation Appeals Panel. The time {or exact number of working days after the
completion of the summative conference ) is stipulated in the local district evaluation
plan.}

11




ORIENTATION

The Wayne County Evaluation Plan will be explained to all certified personnel, including
administrators, no later than the end of the first month of reporting for employment for each
school year. This explanation will occur before the teachers actually begin work in the

classroom. The primary evaluators wilt be responsible for this orientation.

.EVALUATOR TRAINING

All principals and three persons in the Wayne County Board of Education Central Office
have been trained by the Kentucky Department of Education and others in the proper
procedures for evaluation. These persons have continued to re-new their certifications by
attending the required training sessions every two years.

Training in the use of the Wayne County Plan for Evaluation has and wili be conducted
as required for all certified employees.

Additionaily, all immediate supervisors have been frained in the evaluation procedures

for Intern Teachers.

12




KENTUCKY EDUCATION REFORM ACT CORRECTION

The impact of education reform (Kentucky Education Reform Act) must be strongly
considered in the evaluation process. Reform necessitates that teaching be focused toward
an integrated curriculum which is supportive of the Kentucky Education Reform Act. The six
goals {Appendix A) and the academic expectations (Appendix B) which have been
developed for public education along with the Kentucky revised Statutes must be taken into
account by teachers and administrators involved in the on-going evaluation process.

Twelve standards, (Appendix C) have been added to the evaluation process which will
aid in the development of teaching proceduras focused on the six goals and academic
expectations. These should be incorporated into conferences, formative documentation and
summative documentation. These should be used as guidelines to better develop teacher
performance.

PROFESSIONAL GROWTH PLAN

The evaluation system includes a professional growth improvement plan which is an
integral part of the formative and summative process which is to be established by the
evaluator and the employee. This Professional Growth Plan shall be aligned with the
specific goals and objectives of the individua! school improvement and professional
development plans. These plans should be used as reference materials in the formative
stage of the evaluation process.

13




PRE-OBSERVATION INFORMATION SHEET Page 1 of 3
{This form should be completed by the teacher prior to the observation).

Teacher _ Date

Class

Date

Time

1. My Professional Growth Plan Objectives are:

2. Background — Where are you in the course? s this review, reteaching, or new
learning?

14




Page2of 3

3. Students — What are the students like? What are the levels of ability? Are there
any student characteristics or behaviors the observer should be aware of?

4, Obijective(s) — What do you want the students to know or be abie to do at the end
of the lesson?

5. Methods, Procedures, Student Activities — How will the learning be
accomplished? What methods, procedures, and student acfivities will be
observed?

15




Page3of3

6. Evaluation — How do you intend to evaluate learning?

7. Which learner outcomes are you teaching toward?

8. Topicai Data Gathering — Are there any specific teaching behaviors or techniques
you would like to observe?

9. How will technology be integrated into concepts being taught?

16




Page 1 of 5

FORMATIVE DATA COLLECTION DOCUMENT

(Evaluator and evaluatee discuss and complete prior to developing the Teacher's Professional Growth Plan and Summative Evaluation
instrument. This document contains a coilection of formative data obtained from multipie activities such as: observations, professional
development activities, portfolio entries, products, units of study, teacher interviews, as well as any ofher area reflected in these
standards.)

Evaluatee/Observee Content Area Grade
Evaluator/Qbserver Position
Date of Classroom Observation Observation Began Observation Ended
Date of Conference (Analyses) School
N/A = Not Applicable N/O = Not Observed
STANDARDS/PERFORMANCE CRITERIA YES | NO | N/A | N/O EVIDENCE

1. Implements Curriculum - Plans Instruction

1.1 Identifies targeted academic expectations in lesson/unit.

1.2 Matches activities/learning experiences to academic
expectations.

1.3 Selects a variety of appropriate materals/media/ ) . |
technologies for lesson presentation. i

1.4 Includes student activities that address various student
learning styles/intelligences (including auditory, visual, and
kinesthetic).

1.5 Selects activities that are developmentally appropriate and
aczdemically chaltenging.

1.8 Includes a culminating activity (performance) that
measures the identified academic expectations.

1.7 Plans activities to make effective use of class/
instructional time available.

1.8 Incorporates performance-based assessments.

1.9 ldentifies school and community resources.

1.10 Designs instructional units and student activities that
integrate knowledge and skills from more than one
discipline.

1.11 Invoives students, when appropriate, in designing student
activities.

1.12 Designs instructional activities and themes of interest to
students.

1.13 Designs or uses projects, manipulatives, and simulations
to provide “real life” experiences.

1.14 Collaborates with others {students, teachers, parents) io
develop, design, deliver an aligned curriculum fo meet the
identified needs of students, school, district, and
community.

1.15 Formulates academically relevant and essential
questions.

17




Page 2 of 5

1.16 Provides for learning experiences that parallel that which
students are ready to learn to do.

1.17 Lesson plans are turned in as required.

1.18 Scheduled planning times are used for preparation of
materials and activities and collaboration with other staff
for instructional purposes.

2: Organizes Learning Environment/Climate

2.1 Arranges environment to accemmodate individual, small
group, and large group activities.

2.2 Ajters physical arrangement to match planned
activities/students’ needs.

2.3 Maintains a safe/functional environment that minimizes
barriers to learning.

2.4 Arranges instructional materials, media equipment,
{echnologies, learning centers, which are easily accessible
to students to maximize learning opportunities.

2.5 Maintains positive student-ieacher interactions.

2.6 Displays sensitivity when dealing with students and others,

2.7 Interacts positively with students, colleagues, parents, and
community members.

3: Presents Instruction/Guides Learning

3.1 Provides/communicates intreduction/orientation (e.g.
review, organizer, statements of fact, open-response
gquestions, other.

3.2 Demonstrates high expectations for achievement by ALL
students.

3.3 Communicates/displays specific learner expectations and
desired results.

3.4 Connects student activities/lesson objectives to “real life”
applications.

3.5 Includes appropriate uses of a variety of materials, media,
and technolegies withouf overuse of films, videos and
worksheets.

3.6 Provides multiple perspectives and differing viewpoints
when applicable.

3.7 Provides connections fo student activities that are based
upon prior learning, students’ backgrounds and
experiences, and future aspirations.

3.8 Mzkes smaoth, clear transitions between activities.

3.9 Provides time and activities for ail studentis to apply
knowledge and practice skills through concrete student
experiences.

3.10 Uses appropriate questioning technigues to assist
students in problem-soiving, in developing critical thinking,
and in formulating accurate response.

18




Page 3 of 5

4: Assesses Learning/Instruction

4.1 Provides students immediate and specific feedback on a
consistent basis.

4.2 Provides feedback that is meaningful and timely.

4.3 Incorporates comprehension checks of understanding by
circulating thraughout the room, asking questions,
observing students, and guiding students’
practices/activities.

4.4 Uses a variety of assessment techniques to evaluate
student performances (open-response items, performance
events, portfolio entries, standardized tests, group
participation, parent/teacher conferences and
teacher/student conferences, etc.}

4.5 Analyzes assessment results to improve/frevise instruction.

4.8 Provides individual and alternative methods of instruction
for students not experiencing academic success.

4.7 Makes adjustments in assessment and instructional
techniques for diversities (social, physical, cuitural).

4.8 Provides oppertunities for student analysis of unit/lesson
activities (journal reflections, developing scoring guides,
etc.).

5: Manages Student Behavior

5.1 Establishes/maintains behavioral expectations (class rules)
of students.

5.2 Monitors students’ behaviors according fo local
school/district policies and procedures.

5.3 Reinforces acceptable student behaviors with genuine,
specific praise.

5.4 Holds each student accountable for his/her own behavior.

5.5 Manages disruptive behavior constructively while
maintaining instructional momentum.

5.6 Demonsirates fairness and consistency when managing
disruptive behavior and enforces consequences.

5.7 Uses gesiures, facial expressions, verbal cues, and
proximity control to direct and redirect student behavior.

5.8 Teacher response to inappropriate behaviors minimize
problems rather than intensify them.

6: Communicates Effectively

6.1 Listens to others, shawing an interest in and sensitivity to
their ideas, answers, and opinions.

19




Page 4 of 5

8.2 Speaks distinctly and clearly.

6.3 Adjusts velume and tone for emphasis.

6.4 Medels cerrect grammar and pronunciations.

6.5 Provides clear instructions.

6.6 Shares student expeciations, criteria for assessment,
student progress with students and parents in meetings,
conferences, written progress reports, etc.

6.7 Displays awareness of space and presence when
interacting with athers.

6.8 Maintains positive interactions with others (staff, parents,
students, and community members),

6.9 Makes effective uses of non-verbal cues, expressions,
gestures, etc,

7: Exhibits Prbfeséionalism

7.1 Develops/reviews a professional growth pian congruent
with school/districtYKHERA goals and missions.

7.3 Participates in professional development activities
a. scheduled faculty meetings
b.  after school meetings for professional growth
c. requested workshops or seminars
d. team mestings or focus groups

7.4 Shares instructional materials, information, ideas with
calleagues.

7.5 Plans and teaches cooperatively with total staff.

7.6 Makes a significant coniribution fo the efforts of the total
staff.

7.7 Strives to improve instruction on a consistent basis.

7.8 Maintains appropriate confidentiality regarding students’
behaviors and performances.

7.9 Upholds and models Kentucky's School Personnel Code of
Ethics.

7.10 Encourages professional growth of peers.

7.11 Personal hygiene, dress and grooming reflects a
professional image.

8: Meets Job Expectations/Descriptions

8.1 Follows proper channels to address issues and problems.

8.2 Meets assigned time frames as stipulated

a. arrives at school in the morning and leaves in the
afternoon according to scheduled times.

b. Promptly assumes supervisory duties throughout the
school day.

c. During assigned supervisory times — monitors, assists,
and interacts with students by moving among groups or
from student to student fo establish proximity and
visibility as a deterrent for inappropriate behavior and
to help insure student safety.
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8.3 Serves on various schocl/district committees.

8.4 Follows board policies, school policies, and SBDM policies
and procedures.

8.5 Performs cther (out-of-class) duties consistent with
contract/job expectations.

2: Technolegy Implementation
The extent to which the teacher:

9.1 Operates multimedia computer, computer equipment and
uses a variety of software.

9.2 Uses terminology related to computers and technology
appropriately in written and verbal communication.

9.3 Demenstrates knowledge of the use of technolegy in
business, industry and society.

9.4 Demonstrates basic knowledge of computer and computer
related equipment and attends to simple connections and
installations.

9.5 Creates multimedia presentafions using scanners, digital
carneras, and video cameras.

9.6 Uses the computer to do word processing, create
databases and spreadsheets, access electronic mail and
the Internet, make presantatiens, and use other emerging
technologies to enhance professional productivity and
support instruction.

9.7 Uses computers and other technalogies such as interactive
instruction, audio/video conferencing, and other distance
learning appiications to enhance professional productivity
and support instruction.

8.8 Requests and uses appropriate assistive and adaptive
devices for students with special needs.

9.9 Designs lessons that use technology to address diverse
student needs and learning styles.

9.10 Practices equitable and legal use of computers and
technology in professional activities.

9.11 Facilitates the lifelong learning of self and others through
the use of technology.

9.12 Explores, uses, and evaluates technology resources:
software, applications, and related documentation.

9.13 Applies research-based instructional practices that use
computers and other technology.

9.14 Uses computers and cther technology for individual, smalt
group and [arge group learning activities.

9.15 Uses technology to support multiple assessments of
student learning.

9.16 instructs and supervises students in the ethical and legal
use of technology.
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Individual Professional Growth Plan

Page 1 of 3

Teacher:; SSN: -

Date: Schoal Year: - Work Site:

Date: School Year: - Work Site:

Date: School Year: - Work Site:

ldentified PG Areas Present PG Stage
Std. 1: Implements Curriculum-Plans Instruction O/A PiA 1M R/
Std. 2: Organizes Learning Environment/Climate O/A P/A /M Rs
Std. 3: Presents Instruction/Guides Learning OfA PIA 1/t R/l
Std. 4: Assesses Learning/Guides Learning O/A P/A 1/ R/
Std. 5: Manages Student Behavior O/A P/A 1M RA
Std. 6: Communicates Effectively QiA PiA M RA
Std. 7: Exhibits Professionalism OfA P/A I RA
Std. 8: Meets Job Expectations/Descriptions O/A PIA It RA
Std. 9: Implements Technology O/A PIA It RA

O/A = Orientation/Awareness, P/A = Preparation/Application,
i = Implementation/Management, R/l = Refinement/impact

Growth Objectives/Goals - {describe desired autcome)

Procedures and Activities for Achieving Goals &Objectives:
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Individual Professional Growth Plan

Year #1

Individual Growth Plan Developed

Annual Review: Achieved Revised Continued

Employee's Signhature Date

Employee’s Signature Date

Supervisor's Signature Date

Supervisor's Signature Date

Employee’s Comments:

Supervisor's Comments:

This individual professional growth plan is aligned with the schoal improvement, transformation,
and/or professional development plans of the school/district.

Year #2

Individual Growth Plan Developed

Annuai Review: Achieved Revised Continued

Employee’s Signature Date

Employee's Signature Date

Supervisor's Signature Date

Supervisor's Signature Date

Employee's Comments:

Supervisor's Comments:

This individual professional growth plan is aligned with the school improvement, transformation,
and/or professional development plans of the school/district.
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Year #3

Page 3 of 3

individual Growth Plan Developed

Annual Review: AchieVed Revised Continued

Employee’s Signature

Date

Employee’s Signature Date

Supervisor's Signature

Date

Supervisor's Signature Date

Employee's Comments:

Supervisor's Comments:

This individual professional growth plan is aligned with the school improvement, transformation

and/or professicnal development plans of the school/district,
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Corrective Action Plan

The Individual Corrective Action Plan is developed when an evaluator notes an area of concern.

Teacher: SS8N: - -
Date: Work Site:
Identified Corrective Areas Present PG Stage

Std. 1: Implements Curriculum/Plans Instruction Q/A P/A 1M R/l
Std. 2: Organizes Learning Environment/Climate OIA P/A 1m R/l
Stdl. 3: Presents Instruction/Guides Learning OIA P/A 1M R/l
Std. 4; Assesses Learning/instruction O/A P/A 1 R/l
Std. 5: Manages Student Behavior OfA PIA M R/
Sid. 6: Communicates Effectively O/fA PiA M RA
Std. 7: Exhibits Professionalism OfA P/A I/ RA
Std. 8: Meets Job Expectations/Descriptions O/A PIA 1M R/
Std. 9: Implements Technology OfA P/A I/ R/

Growth Objective/Goals: (describe desired outcome}

Procedures and Activities for Achieving Goals/Objectives: Appraisal Method & Target
(inciuding support personnel) Date

Evaluatee's Comments:

Evaiuator's Comments:

Individual Corrective Action Plan Developed STATUS: Achieved Revised Continued
Evaluatee’s Signature Date Evaluatee's Signature Date
Evaluator's Signature . Date Evaluator’s Signature Date
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Wayne County Schools
Media Specialist
Formative Performance Instrument

Name: Date:
(fast) {first) (m.i)

Worksite:

Scoring Instructions:
' 0 = Qutstanding t = Commendable 2 = Competent
3 = Marginal 4 = Unsatisfactory 5 = Non-applicable

ADMINISTRATION
Develops short and long-range goals whlch guide the development of the LMC.
Develops and implements policies and procedures for the operation of the LMC..
Maintains a technologically advanced facility

cerdinates the school's implementation of KETS.

A

IL. MANAGEMENT AND ORGANIZATICON

Trains and supervises clerks, student assnstants and adult volunteers to perform duties
efficiently.

Selects materials and technology which support the schoal’s curricutum and
educational philosophy.

Withdraws obsolete materials.

Classifies, catalogs, processes, and organizes for circulation the educational media
and technology.
Establishes and follows procedures for maintenance and repair of all media equipment.
Maintains a current inventory of holdings.
Prepares and submits reports to administrators as needed to promote short and long
term goals.
Prepares and administers budgets according to needs of the LMC.
Evaluates LMC programs, services, facilities and materials to ensure optimum use.
_ Maintains the LMC to be functional, attractive, and an arderly environment which
enhcourages maximum use.

Manages student behavior in a constructive manner.

. INSTRUCTIONAL LEADERSHIP

Serves as an instructional resource consultant and media specialist to teachers and
students.

Establishes methods for flexible scheduling of classes and students to promoete use by
individuals, small groups, and whole classes.

Serves on committees involved with desngnmg learning activities for students,

curriculum revision, and/or textbook adoption. - e e e+ e

Plans and/or participates in special prOJects or proposals

Plans cooperatively with teachers to incorporate research, information retrieval skills,
and literature appreciation.

Pilans units with teacher which stress whole language and/or interdisciplinary
strategies.

27




FILE No.292 08-26 01 AN 08:58 ID:WAYNE CO BOARD OF ED. FAX 16063480734 PAGE 3

iedea

@-J_l.’ A f S For mat/ Ve)

v, PROFESSIONAL

Provides professional development and LMC orientation.
Frovides access to professianal materials and information fgr school staff.
Adheres to established laws, policies, rules and regulations{ipgiuding the
rofesslonal .
Submits accurate regorts promptly.
Participates in various professional organizations which relate to library media end
technology.
——\tilizes current research and methods in areas of technology, teaching, learning,
and [lbrary and information science.
Exhiblts good attendance and punctuaiijy.)

V. COMMUNICATION

Promotes a positive relationship with students, staff, and community.

Publicizes the LMC programs, services and materlals through newsletters,
announcements, and [n other innovative ways.

Networks with other libraries and shares resources,
Submits statistical reporis to administrator/SBDM council and facllity which supporl the
LMC goals and program.

VI, TECHNOLOGY

Operates 8 muitimedia computer, computer equipment and vses 4 variety of software,

Uses terminology related to computers and technology appropriately In written and
verbal communlcations.

Demonstrates knowledge of the use of technology In business, industry, and society.
... Demonstrates basic knowl|edge of computer related equlpment and attends to simple
connectlons and installations. :

—Creates multimedia presentatlons using scanners, digitai cameras, and video cameras.

Uses the computer to do word processing, creale databases and spreadsheets, gacgess
electronic mail and the Internet, make presentations, and use ather emerging technologles to
enhance professlonal productivity and suppon instruction.

Usaes cormputers and other technologles such as interactive Instruction, audio/video
corferencing, and other distance learning applications to enhance professional productivity
and support instruction.

—Requests and uses appropriate assislive and adaptive devices for students with
special needs.
Designs lessons that use technology to address diverse student needs and learming

styles.

Practices equitable and legal use of computeérs and lechnoiogy in professional
activities,

Facilitates the lifelong lsarming of self and others through the use of technclogy.

Explores, uses, and evaluates technology resources: software, applications, and
related documentation.
Applies resedarch-based instructional practices that use computers and other
technology.

Uses computers and other technology for indlvidual, small group, and large group
learning activitles.

Uses technology te support multiple assessments of student learning.

Instructs and supervises students Ip the ethical and legal use of technology.
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Media Specialists
Comments:

Signed

Principal -

Media Specialist

Date
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Wayne County Schools
Media Specialist
Summative Performance Instrument

Name: _ Date:
(last) (first) {m.i.)

Worksite:

Scoring Instructions: :
0 = Cutstanding 1 = Commendable 2 = Competent
3 = Marginal 4 = Unsatisfactory 5 = Non-applicable

l. ADMINISTRATION
Deveiops short and long-range goals which guide the development of the LMC.
Develops and implements policies and procedures for the operation of the LMC.
Maintains a technologically advanced facility

Coordinates the school's implementation of KETS.

. MANAGEMENT AND ORGANIZATION

Trains and supervises clerks, student assistants, and adult volunteers to perform duties
efficiently.

Selects materials and technology which support the school’s curriculum and
educational philosophy.

VWithdraws obsolete materials.

Classifies, catalogs, processes, and organizes for circulation the educational media
and technology.

Establishes and follows procedures for maintenance and repair of all media equipment.

Maintains a current inventory of holdings.

Prepares and submits reports to administrators as needed to promote short and long
term goals.

Prepares and administers budgets according to needs of the LMC.

Evaluates LMC programs, services, facilities and materials to ensure optimum use.

Maintains the LMC fo be functional, atiractive, and an orderly environment which
encourages maximum use.

Manages student behavicr in a constructive manner.

HE. INSTRUCTIONAL LEADERSHIP

Serves as an instructional resource consultant and media specialist to teachers and
students.

Establishes methods for flexible scheduling of classes and students to promote use by
individuals, small groups, and whoie classes.

Serves on committees involved with designing learning activities for students,

curriculum revision, and/or textbook adoption.
Plans and/or participates in special projects or proposals.

Plans cooperatively with teachers to incorporate research, information retrievai skills,
and literature appreciation.
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Plans units with teacher which stress whole language and/or Interdisciplinary
strategies.
V. PROFESSIONAL

Providas professional development and LMC orientation.
Provides access to professional materials and infermation for school staff,
Adheres o established laws, policies, rules and regulations&ugmg]mjb_a
i of Ethics.
Submilis accurate reports promplly.
______Participates In various professional organizations which relate to library media and
technalogy.
Utllizes current research and methods in areas of technology, teaching, learning,
and library and information sclence.
Exhibits good attendance and punctualit)[)

v, COMMUNICATION

.. __Promotes a posltive relationship with students, staff, and community.

Publicizes the LMC pregrams, services and materials through newstettars,
announhcements, and in other innovative ways.

Networks with other |ibraries and sharas resources.

Submits statistical reponts to administrator/SBEDM council and faclilty which support the
LMC goals and program.

Vl. - TECHNOLOGY

Operates & multimedla computer, computer equipment and uses a variety of software.

Uses terminology related to computers and technology approprlately in written and
verbal communications.

Demonstrates knawiedge of the use of technology in business, Industry, and socisty.

Demonstrates basic knowledge of computer related equipment and aitends to simple
connections and installations,

Creates multimedia presentations using scanners, digital cameras, and video cameras.
____ Uses the computer to do word processing, create databuases and spreadsheets, access
electronic mail and the Internet, make presentations, and use other emerging {echnotogies to
anhance professional productivity and support instruction.

Uses computers and other technologies such as interactive instruction, audlo/video
conferencing, and other distance learning applications to enhance professional productivity
and support instruction,

Requests and uses appropriale assistive and adaptive devices for students with
special needs.

Designs lessons that use technology to address diverse student needs and learning
styles,

Practices equitable and legal use of computers and technology in professicnal
activities,

Facilitates the lifelong learning of self and others through the use of technology.

Explores, uses, and evaluates technology resources: sofiware, applications, and
related documentation.

Applies research-based instructional practices thal use computers and other
technology.

Uses computers and other technalogy for individual, small group, and |arge group
learning activities.

Uses technology to support muitiple assessments of student learning.

Instructs and supervises students in the ethical and tegal use of technology.
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Media Specialists
Comments:

Signed

Principal

Media Specialist

Date
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INDIVIDUAL PROFESSIONAL GROWTH PLAN

FOR SCHOOL MEDIA SPECIALIST

Name Date SSN - -
Worksite School Year -
IDENTIFIED PG AREAS PRESENT PG STAGE

Std.1:; Administration

Std.2: Management and Crganization
Std.3: Instructional Leadership

Std.4: Professional

Std.5: Communication

Std.6: Technology

__OA ___P/A WM _ R

—OIA_PIA__IM _RA
—OIA _PIA__IM _R/
—_OIA__PIA __IIM __R/
—_OIA _PIA__IUIM __RA

—__OIA _PIA_IM __R/I

O/A=Orientatioanwa'reneés, P/A=Preparation/Application,
I/M=implementation/Management, R/[=Refinement/impact

Growth Objectives/Goals-(describe desired outcomes)

Procedures and Activities for Achieving Goals and Objectives

Target Date Completed

Employees Signature

Date

Supervisor Signature

Date

Annual Review:

Employees Signature

Achieved___ Revised____ Continued____

Date

Supervisor Signature

Date

Employee Comments:

Supervisor Comments:

This PGP is aligned with the school improvement plan, and/or professional development plan of

the school/district.
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CORRECTIVE ACTION PLAN
FOR SCHOOL MEDIA SPECIALIST

Name Date SSN - -
Worksite School Year -
CORRECTIVE AREAS PRESENT PG STAGE

Std.1: Administration _ O __PA__IIM__RI
Std. 2: Management and Organization _O/A _ _PIA__ WM ___R/
Std.3: Instructional Leadership __O/A _ PA __IIM___R/
Std.4: Professional QA __PA __IIM___RI
Std.5: Communication __O/IA __PA __IIM ___R/
Std.6: Technology oA PIA 1M RA

O/A=0rientation/Awareness, P/A=Preparation/Application,
I/M=Implementation/Management, R/I=Refinement/impact

Growth Objectives/Goals-(describe desired outcomes)

Procedures and Activities for Achieving Goals and Objectives  Target Date Completed

Employees Signature Date
Supervisor Signature Date
Annual Review: Achieved___ Revised__ Continued___

Employees Signature Date
Supervisor Signature Date

Employee Comments:

Supervisor Comments:
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GUIDANCE COUNSELOR
FORMATIVE DATA COLLECTION DOCUMENT

Page 1 of 6

{Evaluator and evaluatee discuss and complete prior to developing the Counselor's Professional Growth Plan and Summative Evaluation Instrument.
This document contains a collection of formative data cbtained from muitiple activities such as: observations, prafessionat development activities,
products, interviews, as well as any other area reflected in these standards.)

Evaluatee/Observee

EvaluatoriChserver

Date of Classroom Observation

Date of Conference (Analyses)

Observation Began

School

Content Area

Grade

Positicn

Observation Ended

N/A = Not Applicable

N/O = Not Observed

STANDARDS/PERFORMANCE CRITERIA

YES

NO

N/A

N/Q

EVIDENCE

Standard 1: Program Management Research,
and Evaluation
The school counselor develops a process and procedure
for planning, implementation, and evaluation of a
comprehensive developmental program of guidance and
counseling. This program should be developed with
faculty, staff, administrators, students, parents, scheol
councils, school boards, and community members. Itis
based on needs assessment, formative evaluation and
summative evaluation.
The counselor understands and knows how to:

1.1 Define needs and priorities.

1.2 Define objectives.

1.3 Communicate with the stakeholders, including scheol
cauncils, about the design, importance, and effectiveness
of the program.

1.4 Organize personnel, physical resources, and activities to
accomplish needs, priorities and objectives specified by
school pians.

1.5 Evaluate the program to assure ifs confribution to the
school's mission and goals.

1.6 Use information systems and technology.

Standard 2: Developmental Guidance

Curriculum
The school counselor prowdes a developmental, ,
preventive guidance program to all students within the
school. This proactive program promotes the mental
health necessary for academic success, self-sufficiency
and responsible group membership.
The counselor understands and knows how to:

| 2.1 Assess the developmental need of students.

2.2 Address academic expectations and school-to-work
initiatives.

2.3 Prepare students for successful transitions.

2.4 Evaluate the results of the curriculurn’s impact.
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2.5 Medify the curriculum as needed to continually meet the
needs of students.

2.6 Guide individuals and groups of studants through the
development of educational and career plans.

2.7 Provide guidance for maximizing personal growth and
development.

2.8 Teach the school developmental guidance curriculum.

2.9 Assist teachers in the teaching of the guidance curriculum.

Standard 3: Individual/Smaltl Group

Counseling

The school counselor uses short term individual
counseling and structured as well as unstructured small
group counseling to address mental, physical, and
emotional barriers to learning and to help each child at
high levels. i ‘ : : ;

The counselor understands and knows how to:

3.1 Provide a safe, confidential setting in which students
present their needs and concerns.

3.2 Promote wellness.

3.3 Respond to crisis.

3.4 Communicate empathy and understanding,

3.5 UWilize a broad range of technigues and accepted theories
appropriate to school counseling.

3.6 Utilize assessment tools, individual planning skills and
counseling te facilitate informed choices (aptitude,
interest, learning styles, academics, and careers).

3.7 Intervene in problem/conflict situations and conduct foltow-
up sessions.

3.8 Respect and nurture the uniqueness of each student.

3.9 Mediate classroom and student conflict.

3.10 Empower students to develop and use their resources.

Standard 4: Consultation/Collahoration

The school counselor functions in a cooperative process
To assist others to effectively meet the needs of students.
Through consultation the school counselor advocates for
students.

The counselor understands and knows how to:

4.1 Consult with parents, facuity, staff, administrators, and
others to enhance their work with students.

4.2 Interpret relevant information concerning the
developmental needs of students.

4.3 Reduce barriers to student learning through direct referred
services.

4.4 Facilitate new student integration into the schooi
environment.
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4.5 Work with teachers te provide support for students in a
crisis situation.

4.6 Interact with school councils, schoot boards, Family
Resource/Youth Service Center Advisory Counciis, and/or
school committees.

4.7 Facilitate successful communication between and among
teachers, parents, teacher and students.

4.8 Work with teachers and administrators relevant to
behavior management to promote and support
intervention strategies.

4.9 Consuit with external community and professional
resources.

Standard 5: Coordination

The school counselor functions as a coordinator in
bringing together peopie and resources in the school, the
community, and the district for the fullest academic,
career, personal, and social development of the students.
The counselor understands and knows how to:

5.1 Coordinate with school and community personnel,
including scheol councils, to provide resources for
students.

5.2 Use an effective referral process for assisting students
and others to use special programs and services.

5.3 ldentify community agencies for referral of students.

5.4 Maintain cooperative working relationships with
community resources.

5.5 Facllitate successful transition from one level of education
to the next, (i.e. elementary to middie.)

Standard 6: Assessment

The school counselor collaborates with other school and
district staff to design and coordinate a testing program
that helps students identify their abilities, aptitudes,
achievements, and interests.

The counselor understands and knows how to:

6.1 Participate in the planning and evaluation of the
district/school testing program.

6.2 Assess, interpret and communicate learning results to
students, faculty, parents, and community with respect to
aptitude, achievement, interests, temperaments and
learning styles.

6.3 Collaborate with staff concemning assessment of special
needs students.

6.4 Use assessment results and other sources of student data
in formulating student career/graduation plans.

6.5 Coardinate student records fo ensure the confidentialtty of
assessment data.

6.6 Provide orientation sessians for faculty, students, and
parents regarding the assessment program.
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rs"l_a'r'l'él'ir:&"‘vf:'“i'('i'haraa to Professional
Standards

The school counsslor is a profeasional who acts within

fsgal and athical guldslines to accomplish educationsl

purposss,

7.1 Adhere ic professional codes of ethics of Amarican
Counseling Association, Amerlican Scheol Counseiing
Assoclation, enhd the Code of Ethics adoptad by the
Kentucky Education Professional Standards Board.

7.2 Adhsre to faderal/state laws and regulations related to
edusational and chiid protection.

7.3 Be msponsible for the on-going pralessional development. |

7.4 Act in & role that claarly GIStNGUIBNBA M af her from any
profassionai who administers disciplinary sction.

7.5 Bo knowledgeable of the poailioh statemants of the
American School Counselor Argnciation.

7 8 [dentify activities that would be in conflict with the primary
role of the schaool counsalor and te advocate for the beat
practices of the profession.

rs

7.7 Parforms assigned duties, exhibiis attsndance &

unciuglity.
'ﬁnaarﬁ ﬁ: Pemondatrates Profesalonal

Leadership
Tha achool counssior provides profeasional leadership
within the school, community, and aducation profession
te Improve student isarning and weli-hasing.
The counsslor undarstands and knows how to:

8.7 Buiid positive relationships within and betwesn school and
cormmunity.

-0

Yo

8.2 Promote leaderanip potental in cofleaglies.

8.3 Participats in professional organizations and activities.

8.4 Write and epeak affaciivaly.

B.5 Guides the development of curloulum and [hatrictional
tralerlals,

8.8 Particlpate in policy darign and development at the local
school, within professienal ergenizatiens, and/or within
sommunity ergsnizations with educationally raisted
activities,

R

8.7 Infiaies and develops educalional projects and programe.

5.8 Proctive effective llataning, confiict resclution, and group-
faclltaton skills an 8 fmam membar.

8.9 Present program in a mannef that refiscts senaifivity 10 a
mufticuitural end global parspactive.

8.10 Write for publication, present at conferances and provide
profesaional development.

8.11 Wark whh colleaguss i administer an effective leaming
climata within the school.

as




Standard 9: Engages in Professional

Development
The school counselor evaluafes his or her own overail
performance in refation to Kentucky's learner goals and
implements a professional development plan.
The counselor understands and knows how to:

Page 5 of 6

9.1 Establish priorities for professional growth.

9.2 Analyze student performance ta help identify professional
development needs.

9.3 Solicit input from cthers in the creation of individual
professienal development plans.

9.4 implement knowledge and skills acquired through on-
going professional development.

9.5 Modify own professional development plan to improve
performance and to promate student learning.

| Standard 10: Technology Implementation
The extent to which the counselor:

10.1 Operates multimedia computer, computer equipment and
uses a variety of software.

10.2 Uses terminclogy related to computers and technology
appropriately in written and verbal communication.

10.3 Demonstrates knowledge of the use of technology in
business, industry and society.

10.4 Demonstrates basic knowledge of computer and
computer retated equiprnent and attends to simple
connections and installations.

10.5 Creates multimedia presentations using scanners, digitat
cameras, and video cameras.

10.6 Uses the computer to do word processing, create
databases and spreadsheets, access electrenic mail and
the Internet, make presentations, and use other emerging
technologies to enhance professional productivity and
support instruction.

10.7 Uses computers and other technelogies such as
interactive instruction, audio/video conferencing, and
other distance leaming applications to enhance
professional productivity and support instruction.

10.8 Requests and uses appropriate assistive and adaptive
devices for students with special needs.

10.9 Designs lessons that use technology to address diverse
student needs and learning styles.

10.10 Practices equitable and legal use of computers and
technology in professianal activities.

10.11 Facilitates the lifelong leamning of self and cthers
through the use of technology.

10.12 Explores, uses, and evaluates technology resources:
software, applications, and related documentation.

10.13 Applies research-based instructional practices that use
computers and cther technology.
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10.14 Uses computers and other technology for individual,
small greup, and large group leaming activities.

10.15 Uses technology to support muttiple assessments of
student learning.

10.16 Instructs and supervises students in the ethicat and
legal use of technology.
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Summative Evaluation for Counselors

Name School

Date of Observations

Date of Conferences

Standards Meets Does Not Meet
District District
Standards Standards

Standard 1: Program Management, Research, and Evaluation
Standard 2: Developmental Guidance Curriculum

Standard 3 Individual/Small Group Counseling.

Standard 4: Consultation/Collaboration

Standard 5: Coordination

Standard 6: Assessment

Standard 7: Adheres to Professional Standards

Standard 8: Demonstrates Professional Leadership

Standard 9: Engages in Professional Development

Standard 10: Technology

Evaluator Comments:

Evaluatee Commenis:

Overall Performance Evaluation
{ ) Meets Standards for Re-employment
( ) Does Not Meet Standards for Re-employment

Certified Employees have the right to appeal the substance and/or procedures of this Summative
Evaluation within ten working days

Evaluatee Date Evaiuator Date

41




INDIVIDUAL PROFESSIONAL GROWTH PLAN
FOR SCHOOL COUNSELORS

Name Date SSN - -
Worksite School Year -
IDENTIFIED PG AREAS PRESENT PG STAGE
Std. 1: Program Managemeni/Research/Evaluation __O/A __PIA__IM_ R/
Std. 2: Developmental Guidance Curriculum O _ PIA __IM __RI
Std. 3: Individual/Small Group Counseling __O/A _ PIA__IM___R
Std. 4: Consultation/Collaboration _O/A __PIA__ M __ R
Std. 5: Coordination __O/IA ___PIA__ 1M __R
Std. 6: Assessment QA _PIA_ M __RA
Std. 7: Adheres to Professional Standards __QOIA ___PIA__ M __RA
Std. 8: Demonstrates Professional Leadership O/ __PIA__IIM__RA
Sid. @ Engages in Professional Development __O/A __PA__IIM__RI
5td,10: Technology Implementation __OA ___PA__ 1M _ R/

O/A=0Orientation/Awareness, P/A=Preparation/Application,
I/M=Implementation/Management, R/I=Refinement/impact

Growth Objectives/Goals-(describe desired outcomes)

Procedures and Activities for Achieving Goals and Objectives  Target Date Completed

Employees Signature Date
Supervisor Signature Date
Annual Review: Achieved___ Revised____ Continued___

Employees Signature Date
Supervisor Signature Date

Employee Comments:
Supervisor Comments:

This PGP is aligned with the school improvement plan, and/or professional development plan of
the school/district.
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CORRECTIVE ACTION PLAN

FOR SCHOOL COUNSELORS
Name Date SSN - -
Worksite : ' School Year ~
CORRECTIVE AREAS PRESENT PG STAGE

Std.1: Program Management/Research/Evaluation _O/A __PiA__IIM ___RA
Std.2: Developmental Guidance Curriculum __O/A __PIA __IIM __RI
Std.3: Individual/Small Group Counseling __OA __PIA __ M __ R
Std.4; Consultation/Collaboration O PiA M RA
Std.5: Coordination O PIA M R
Std.6: Assessment __OIA __PIA___IIM __RA
Std.7: Adheres to Professional Standards _OIA _ PIA___IM __RA
Std.8: Demonstrates Professional Leadership O __P/A__ M _ R
Std.9: Engages in Professional Development _OA __PA__ 1M _ R
Std10: Technology Implementation O PiA I R

OfA=Orientatioﬁ/Awareness, P/A=Preparation/Application,
YM=tmplementation/Management, R/I=Refinement/impact

Growth Objectives/Goals-(describe desired outcdmes)

Procedures and Activities for Achieving Goals and Objectives Target Date Completed

Employees Signature Date
Supervisor Signature Date
Annual Review: Achieved___ Revised___ Continued____

Employees Signhature Date
Supervisor Signature Date

Employee Comments:

Supervisor Camments:
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WAYNE COUNTY SCHOOLS
Administrative Evaluation Form

(revised 6/2001)

Page ! of 4

Name: School;

Assignment: Year:

. STANDARD 1
A school administrator is an educational leader who promotes the success of all students by Jacilitating the development, articulation,
implementation, and stewardship of a VISION OF LEARNING that is shared and supported by the school COmmuniy.

KNOWLEDGE AND UNDERSTANDING

- learning goals in a pluralistic society

* the principles of developing and implementing strategic plans

- systemns theory

+ information sources, data collection, and data analysis strategies
- effective communication

- effective consensus-building and negotiation skills

DISPOSITIONS (beliefs, values, commitment

- the educability of all '

- a school vision of high standards of learning

* continuous school improvement

- the'inclusion of all members of the school community

- ensuring that students have the knowledge, skills, and values needed to
become successful adults

* a willingness to continuously examine one's own assuniptions, beliefs,
and practices

- doing the work required for high levels of personal and organization
performance

PERFORMANCES

- the vision and mission of the schoe} are effectively communicated to
staff, parents, students, and community members

- the vision and mission are communicated through the use of symbols,
ceremonies, storics, and similar activities

- the core heliefs of the school vision are modeled for all stakeholders

- the vision is developed with and among stakeholders

- the contributions of school community members to the realization of the
vision are recognized and celebrated

* progress toward the vision/mission is communicated to all stakeholders
- the school community is involved in school improvement efforts

- the vision shapes the educational prograrns, plans, and actions

- an implementation plan is developed in which objectives and strategies to
achieve the vision and goals are clearly articulated

- assessment data related to student learning are used to develop the school
vision and goals

- relevant demographic data pertaining to students and their families are
used in developing the school mission and goals

- barriers to achieving the vision are identified, clarified, and addressed

- needed resources are sought and obtained to support the implementation
of the school mission and goals

- existing resources are used in support of the school visien and goals

- the vision, mission, and implementation plans are regularly monitored,
evaluated, and revised

STANDARD 2
A school adminisirator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a
SCHOOL CULTURE and instructional program conducive to student learning and staff professional growth.

KNOWLEDGE AND UNDERSTANDING

- student growth and development

- applied learning and motivational theories

- curriculum design, implementation, evaluation, and refinement
- principles of effective instruction

- measurement, evaluation, and assessment strategics

* diversity and its meaning for educational programs

- adult learning and professional development models

- change process for systems, organizations, and individuals

- role of technology in promoting student learning and professional growth
- school cuoltures

DISPOSITIONS (beliefs, values, commitment)

- student learning as the fundamental purpose of schooling

- the proposition that all students can leamn

- the variety of ways in which students can learn

- life long learning for self and others

- professional development as an integral part of school improvement
- the benefits that diversity brings to the school community

- a safe and supportive learning environment

- preparing students to b ¢ contributing members of society

PERFORMANCES

- all individuals are treated with fairness, dignity, and respect

- professional development promotes a focus on student learning
consistent with the school vision and goals

- students and staff feel valued and important

- responsibilities and contributions of each individual are acknowledged
 barriers to student learning are identified, clarified, and addressed

- diversity is considered in developing learning experiences

- life long learning is encouraged and modeled

- there is a culture of high expectations for self, student, and staff
performance

- technologies are used in teaching and learning

- student and staff accomplishments are recognized and celebrated

- muktiple opportunities to learn are available to all students

- the school is organized and aligned for success

+ curricular, co-curricular, and extra-curricular programs are designed,
implemented, evatuated, and refined

* curriculum decisions are based on research, expertise of teachers, and the
recomimendations of learned secieties

- the school culture and climate are assessed on a regular basis

- & variety of sources of information is used to make decisions

 student learning is assessed using a variety of techniques

- multiple sources of information regarding performance are used by staff
and students

* & variety of supervisory and evaluation models is employed

- pupil personnel programs are developed to.meet the needs of students
and their families
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Wayne County Schools: Administrative Evaluation Form (revised 622001)

Page 2 of 4

[ Name:

Year:

STANDARD 3
A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization,
operations, and resources for a safe, efficient, and EFFECTIVE LEARNING ENVIRONMENT.

EKNOWLEDGE AND UNDERSTANDING

- theories and models of organizations and the principles of organizational
development

- operational procedures at the school and district level

- principles and issues relating to school safety and security

- human resources management and development

- principles and issues relating to fiscal operations of school management
- principles and issues relating te scheol facilities and use of space

- legal issues impacting school operations

- current technologies that support management finetions

DISPOSITIONS (beliefs, values, commitment)

- making management decisions to enhance learning and teaching
- taking risks to improve schools

- trusting people and their judgments

+ accepting responsibility

- high-quality standards, expectations, and performances

- involving stakehelders in management processes

+ a safe environment

PERFORMANCES

» knowledge of learning, teaching, and student development is used to
make informed management decisions

- operational procedures are designed and managed to maximize
opportunities for successful leaming

* emerging trends are recognized, studied, and applied as appropriate

+ operational plans and procedures to achieve the vision and goals of the
school are in place

- collective bargaining and other contractual agreements related to the
school are effectively managed

* the school plant, equipment, and support systems operate safely,
efficiently, and effectively

* tirne is managed to maximize attainment of organizational goals

- potential problems and opportunities are identified

- problems are confronted and resolved in a timely manner

- financial, human, and material resources are aligned to the goals of
schools :

- the school acts entrepreneurally to support continuous improvement

- organizational systems are regularly monitored and modified as needed
- stakeholders are involved in decisions affecting schools

- responsibility is shared to maximize ownership and accountability

- effective problem-framing and problem-solving skills are used

- effective conflict resolution skills are used

- effective group-process and consensus-building skills are used

- effective communication skills are used

- a safe, clean, and aesthetically pleasing school environment is created
and maintained

» human resource functions support the attainment of school goals

- confidentiality and privacy of school records are maintained

STANDARD 4
4 school administrator is an educational leader who promotes the success of all students by COLLABORATING with families and
community members, responding to diverse community interests and needs, and MOBILIZING COMMUNITY RESOURCES..

KNOWLEDGE

- emerging issues and trends that potentially impact the school community
* the conditions and dynamics of the diverse school community

* comImunity resources

- community relations and marketing strategies and processes

- successful models of school, family, business, community, government
and higher education partnerships

DISPOSITIONS (beliefs, values, commifment)
- schools operating as an integral part of the larger community
- collaboration and conutunication with families
- invelvement of families and other stakeholders in school
decision-making processes
- the proposition that diversity enriches the school
- families as partners in the education of their children
- the proposition that families have the best interests of their children in
mind
- resources of the family and community needing to be brought to bear on
the education of students
an informed public

PERFORMANCES

- high visibility, active involvement, and communication with the larger
community is a priority

- relationships with community leaders are identified and nurtured

- information about family and community concerns, expectations, and
needs is used regularly

- there is outreach to different business, religious, political, and service
agencics and organizations

- eredence is given to individuals and groups whose values and opinions
may conflict

- the school and community serve one another as resources

- available community resources are secured to help the school solve
problems and achieve goals

- partnerships are established with area businesses, institutions of higher
education, and community groups to strengthen programs and support
school goals

* community youth family services are integrated with school programs
- community stakeholders are treated equitably

- diversity is recognized and valued

- effective media relations are developed and maintained

* a cornprehensive program of community relations is established

- public resources and funds are used appropriately and wisely

- community collaboration is modeled for staff

- opportunities for staff to develop collaborative skills are provided
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Wayne County Schools: Administrative Evaluation Form (evised 62001)

Page 3 of 4
| Name: Year:
STANDARD 5
A school administrator is an educational leader who promotes the success of all students by acting with INTEGRITY, FAIRNESS, and
' in an ETHICAL manner.
KNOWLEDGE PERFORMANCES

- the purpose of education and the role of leadership in modern society
- various ethical frameworks and perspectives on ethics

- the values of the diverse school community

- professional codes of ethics

+ the philesophy and history of education

DISPOSITIONS (beliefs, values, commitment)

- the ideal of the common good

- the principles in the Bill of Rights

- the right of every student to a free, quality education

- bringing ethical principles to the decision-making process

- subordinating one's own interest to the good of the school community

- accepting the consequences for upholding one's principles and actions

- using the influence of one's office constructively and productively in the
service of all students and their families

- development of a caring school community

- examines personal and professional vaiues

- demonstrates a personal and professional code of ethics

- demonstrates values, beliefs, and attitudes that inspire others to higher
levels of performance

* serves as a role model

- accepts responsibility for school operations

- considers the impact of one's administrative practices on others

- uses the influence of the office to enhance the educational program rather
than for personal gain

- treats people fairly, equitably, and with dignity and respect

» protects the rights and confidentiality of students and staff

- demonstrates appreciation for and sensitivity to the diversity in the school
community

' recognizes and respects the legitimate authority of others

- examines and considers the prevailing values of the diverse school
community

- expects that others in the school community will demonstrate integricy
and exercise ethical behavior :

- opens the schoel to public scrutiny

- fulfills legal and contractual obligations

- applies laws and procedures fairly, wisely, and considerately

~ STANDARD 6
A school administrator is an educational leader who PROMOTES THE SUCCESS of all students by UNDERSTANDING,

RESPONDING to, and INFLUENCING the larger POLITICAL, SOCIAL, ECONOMIC, LEGAL, and CULTURAL CONTEXT.

KNOWLEDGE

- principles of representative governance that undergird the system of
American schools

- the role of public education in developing and renewing a democratic
society and an economically productive nation

- the law as related to education and schooling

- the political, social, cultural and economic systems and processes that
impact schools

- models and strategies of change and conflict resolution as applied to the
larger political, social, cultural and economic contexts of schooling

- global issues and forces affecting teaching and learning

- the dynamics of policy development and advocacy under our democratic
political system

- the importance of diversity and equity in a democratic society

DISPOSITIONS (beliefs, values, commitment)

- education as a key to opportunity and social mobility

* recognizing a variety of ideas, values, and cultures

- importance of a continuing dialogue with other decision makers affecting
education

- actively participating in the political and policy-making context in the
service of education

- using legal systems to protect student rights and improve student
opportunities

PERFORMANCES

- the environment in which schools operate is influenced on behalf of
students and their families

- communication occurs among the school community concerning trends,
issues, and potential changes in the environment in which schools operate
- there is ongoing dialogue with represeniatives of diverse community
groups

+ the school community works within the framework of policies, laws, and
regulations enacted by local, state, and federal authorities

- public policy is shaped to provide quality education for students

- lines of comununication are developed with decision makers outside the
school community
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Wayne Coﬁnty Schools: Administrative Evaluation Form (revised s12001)

Page 4 of 4

Name:

School:

Assignment:

Year:

STANDARD 1: A school administrator is an
educational leader who promotes the success of
all students by facilitating the development,
articulation, implementation, and stewardship of
a vision of learning that is shared and supported
by the school community.

STANDARD 2: A school administrator is an
educational leader who promotes the success of
all students by advocating, nurturing, and
sustaining a school culture and instructional
program conducive to student learning and staff
professional growth.

STANDARD 3: A school administrator is an
educational leader who promotes the success of
all students by ensuring management of the
organization, operations, and resources for a
safe, efficient, and effective learning
environment.

Comments:

Rating

Comments:

Rating

Comments:

Rating

STANDARD 4: A school administrator is an
educational leader who promotes the success of
all students by collaborating with families and
community members, responding to diverse
community interests and needs, and mobilizing
community resources.

STANDARD 5: A schoei adminisirator is an
educational leader who promotes-the success of
all students by acting with integrity, fairness, and
in an ethical manner.

STANDARD 6: A school administrator is an
educational leader who promotes the success of
all students by understanding, responding to, and
influencing the larger political, social, economic,
legal, and cultural context,

Comments:

Rating

Comments:

Rating

Comments:

Rating

SPECIFIC COMMENTS RELATING TO PROFESSIONAL GROWTH OR STRENGTH AREAS

EVALUATEE COMMENTS (check here if additional pages are attached)

Continue Employment

Additional Evaluation Needed

RECOMMENDATIONS

Not Recommended to Continue Employment

Evaluatee Signature

Date Evaluator Signature

Date

By sigming this form, I acknowledge that [ have seen and discussed this evaluation with the evaluator. Within seven school days, if T desire, I will submit my written
commerts. Additionally, I am aware that [ have the right to appeal this evaleation to the Evaluation Appeals Comumnittee.

*4=Exeeeds Performance Expectations
*2=Marginal Performance (areas need improvement)

(*requires written comments)
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TYPE OF PLAN (please check one) Enrichment Assistance

Wayne County Schools Individual Professional Growth Plan (revised 6/2001)
| Name: School: Assignment: Year:
STANDARIKS)
DEMONSTRATOR(S):
OBJECTIVE(S):

PRESENT STAGE OF DEVELOPMENT (Check one)
Awareness (knowledge and understanding of the concept) Preparation (have skills 1o begin to implement)

Impiementation (knowledge of requirements; implementing) Refinement (refining to increase student performance)

SPECIFIC PLANS AND ACTIVITIES FOR ACHIEVING OBJECTIVES:

Appraisal method and target dates for achieving objectives:

This plan is aligned with the consolidated plans and professional development plans of the school/district.
Please sign below to acknowledge mutual agreement on growth plan target(s)

Evaluatee Signature " Date Evaluator Signature Date

End of Cycle — Plan Status (check one)

__Achieved (plan completed) _ Revised (plan will be revised next year) ___ Continue (plan continued)

EVALUATEE REFLECTIONS/COMMENTS

EVALUATOR COMMENTS

After discussion and reflection, please sign below.
Evaluatee Signature Date Evaluator Signature Date
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Food Service Coordinator
Formative Improvement Instrument

PERFORMANCE RESPONSIBILITIES:

1.

Operates a program of cooperative purchasing among cafeterias for high
volume items such as bread, milk, and canned goods.

Makes application for government surpius food for school cafeteria use,
and directs its distribution and transfer.

Standardizes cafeteria accounting procedures in cooperation with the
district’s finance officer.

Arranges for audits of cafeteria accounts through approved auditors.

Makes all applications for federal subsides.

Makes distribution of all federal funds to various school lunch and schobl
milk programs.

Any other duties which the Board deem necessary and proper.

Evaluator
Comments:

Employee
Comments;

Signed

Evaluator Employee Date
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Food Service Coordinator
Summative Improvement Instrument

PERFORMANCE RESPONSIBILITIES:

1.

Operates a program of cooperative purchasing among cafeterias for high
volume items such as bread, milk, and canned goods.

2. Makes application for government surplus food for school cafeteria use,
and directs its distribution and transfer.

3. Standardizes cafeteria accounting procedures in cooperation with the

- district’s finance officer.

4. Arranges for audits of cafeteria accounts through approved auditors.

5. Makes all applications for federal subsides.

6. Makes distribution of all federal funds to various school lunch and school
milk programs.

7. Any other duties which the Board deem necessary and proper.

Evaluator

Comments:

Employee

Comments:

Signed

Evaluatar Employee Date
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Finance Officer
Formative Performance Instrument

PERFORMANCE RESPONSIBILITIES:

1.

Assumes responsibility for the receipt and expenditure of school district
funds.

Page 1 of 2

. Assists the superintendent in preparing and implementing the school

budget.

Provides monthly accounting of all income and expenditures.

Prepares all financial statements.

Reconciles all bank accounts maintained by the Board.

. Maintains a continuous internal accounting system for all funds.

Maintains general revenue and appropriations ledgers on an
encumbrance basis.

Submits claims for refunds on sales and fuel taxes.

Recommends new accounting methods as desirable and necessary.

10. Assists in the projection of revenue and expenditures, preparation of
prospects for bond sales, management of short term investment portfolio.
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Evaluator
Comments:

Page 2 of 2

Employee
Comments:

Evaluator

Employee
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Page 1 of 2

Finance QOfficer
Summative Performance Instrument

PERFORMANCE RESPONSIBILITIES:

1. Assumes responsibility for the receipt and expenditure of school district
funds.

2. Assists the superintendent in preparing and implementing the school
budget.

3. Provides monthly accounting of all income and expenditures..

4. Prepares all financial statements.

5. Reconciles all bank accounts maintained by the Board.

6. Maintains a continuous internal accounting system for all funds.

7. Maintains general revenue and appropriations ledgers on an
encumbrance basis.

8. Submits claims for refunds on sales and fuel taxes.

9. Recommends new accounting methods as desirable and necessary.

10. Assists in the projection of revenue and expenditures, preparation of
praspects for bond sales, management of short term investment portfolio.
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Evaluator
Comments:

Page 2 of 2

Employee
Comments:

Evaluator

Employee
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EVALUATION PROGRAM
AND

- PROCEDURES FOR THE EVALUATION OF THE
SUPERINTENDENT .
OF THE

WAYNE COUNTY SCHOOL SYSTEM
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EVALUATION PROCESS FOR THE SUPERINTENDENT

The evaluation process for the Superintendent is based on the following premise:

The trust bond between the Superintendent and Board is high;
Evaluation is not a "win-lose” process,;

Candor and openness are essential; and

Evaluation is an opportunity for growth

* O o @

The Evaluation Plan for the Superintendent has as its focus the cooperative identification of
needs, doing something about them, and assessing the resulis.

Evaluation Cycle and Timelines

STEP I July - The Superintendent will present to the Board his written plan indicating
how he plans to meet the agreed upon criteria contained in the evaluation plan.
Objectives will be based upon the Board's Summative Evaluation of the
Superintendent for the previous year and the Board's adopted goals for the
upcoming school year. After discussion, and changes made as necessary, the
objectives for the upcoming school year will be finalized.

STEP I September - The Superintendent will present to the Board copies of individual
building goals and objectives, as prepared hy the building principal, which include
their plans for meeting the agreed upon criteria.

STEP HI February — The Superintendent will present to the Board propesed school district
goals for the next school year.

STEP IV Aprit ~ The Superintendent will complete and deliver to the Board the end-of-
year written report summarizing his performance for the year based upon the
agreed evaluation plan. The Superintendent will also furnish to the Board an
end-of-the year summary of each building's goals and objectives as prepared by
the principal.

STEPV May — The Board will complete a formative assessment of the performance of
the Superintendent using the a) written summarizing report furnished by the
Superintendent, and b) the Evaluation Form.

The Board will, as a group by consensus, complete the Evatuation Form and
determine the degree to which the Superintendent met the agreed upon goals
and objectives for the year. This summative assessment of the performance of
the Superintendent will be discussed with and presented to him.

in each step, the process happens at the regular Board meeting.

The evaluation cycle returns to Step L.
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Position Guide
Title: Superintendent of Schools

k. Basic Function

As chief executive officer of the Board of Education, the superintendent is responsibie for the
effective operation of the school district and the educational system; for the general
administration of all educational programs, projects, and services; for the general
administration of all business operations, or other affairs of the school district, and for
advising and making recommendations to the Board of Education with respect to these
activities.

il. Principal Activities

Consistent with legal requirements and with high professional standards and within the limits
of by-taws, regulations, and policies adopted by the Board of Education, the superintendent is
responsibie for, and has commensurate authority to accomplish the duties set forth below.
He may delegate portions of his responsibilities, consistent with sound operations and
authorized poticies and procedures, together with proportionate authority for their fulfiliment,
but he may not delegate or relinquish any portion of his accountability for results.

1. Sees that the Board of Education is kept informed on the conditions of the district's
educational system, assures effective communication between the Board and the staff of
the school system; prepares the agenda for meetings of the Board.

2. Develops and recommends to the Board of Education the over-all objectives of the
educational system; sees to the development of internal objectives which support the
Board of Education’s objectives.

3. Develops and recommends to the Board of Education long-range plans consistent with
population trends, cultural needs, and appropriate use of district facilities, and sees to the
- development of long range plans which are consistert with established objectives.

4. Sees {o the development of specific policies, procedures, and programs to implement the
intents established by the Board of Education,

5. Sees to the execution of all decisions of the Board of Education except when exectition is
otherwise specifically assigned by the by-laws or by action.

6. Sees that sound plans of organization, educational programs and services are developed
and maintained for the Board of Education.

7. Provides for the optimum of staff of the district. Sees that the district is staffed with
competent people who are delegated authority commensurate with their responsibilities;
and that appropriate in-service training is occurred.

8. Subject to affirmation by the Board of Education, authorizes the appointment of certified
and non-ceriified personnel.

9. Subject to terminal approval by the Board of Education, authorizes the dismissal of non-
certified personnel.

10. Sees to the development throughout the District of high standard of performance in

educational achievement, use and development of personnel, public responsibility, and
operating efficiency.
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Fosition Guide

11. Sees that effective relations with employee organizations are maintained.

12. Sees that the development, authorization, and maintenance of an apprepriate budgetary
procedure is properly administered, and its use is extended throughout the organization,

and that the annual proposed budget is prepared and submitted to the Board of
Education.

13. Sees that all funds, physical assets, and other property of the district are appropriately
safeguarded and administered.

14. Establishes and maintains liaison with community groups which are interested or involved
in the educational programs of our district.

16. Establishes and maintains liaison with other school districts, State Education Department,
universities, and the U. 5. Office of Education.

In. Primary Relationships

1. Board of Education
a. As the chief executive officer, he is accountable solely to the Board of Education
- forthe administration of the educational system and for the proper interpretation
and fuifillment of his functions, responsibilities and authority, and relationships.
He attends all meetings of the Board of Education.
¢c. He represents the district as the chief executive officer in dealings with other
school systems, professional organizations, social institutions, business firms,
agencies of government and the general public.
d. He reports directly to the Board of Education, and as required, to all appropriate
agencies of government.
e. He acts as a reference agent for problems brought to the Board of Education.

=

2, Central Office Staff
a. He directs the operations and activities of these administrators; sees that they
effectively guide and coordinate the operations and activities of the educational
system; secures their assistance in formulating the internal objectives, plan, and

programs, and stands ready at all times to render them advice and support.
b. He directly oversees the work of the assistant superintendent.

3. School Principals

a. He has direct contact with these administrators.

4. Other

a. He works with other Board of Education employees and advisors, including the
auditor, architect, attorney, and consuitants.
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Wayne County School System

Interpretation Form

Name Date

Page 1 of 3

E-Exemplary
S-Standard

N-Needs Improvement
U-Unsatisfactory
N/R - Not Related

1.0 RELATIONSHIP WITH BOARD OF EDUCATION

1.1 Keeps the Board informed on issues, needs, and operations of the
school system.

*Through monthly board meefings.

*Through correspondence.

*By providing pertinent information to board member prior
fo scheduled meeting.

*By being available for individual conferences at the request
of board members.

1.2 Offers professional advice to the Board on items requiring Board
action.

1.3 Interprets and executes the intend of Board policy.

*By memoranda and directives to staff.
*By providing in-service to designated staff member with
similar responsibilities.

1.4 Supports Board action to public and staff.

1.5 Accepts responsibility for maintaining and liaison between the Board
and personnel for maintaining and liaison between the Board and
personnel.

*Works toward an understanding and respect between the
Board and the staff.
1.6 Supplies data and information to Board members upon request.
1.7 Involves the Board in the budget planning process.

ESNUNR

E S NUNR
ESNUNR

ESNUNR
ESNUNR

E S NUNR
E S NUNR

2.0 COMMUNITY RELATIONSHIPS

2.1 Gives aftention to probiems of groups and individuals.
*Meets with individuals or groups fo discuss problems.
*Seeks input from building administrators as it refates to
community opinion and problems.

2.2 Cooperates with news media.
*Conducts news conferences upon request.
*Supplies to news media information of community interest
relative to educational programs in the district.

2.3 Participates in community affairs.
*Speaks to civic clubs and other community organizations.
*Attends community meefings upon request to explain school
program.

2.4 Works effectively with public and private agencies.

ESNUNR

ESNUNR

ESNUNR

E S NUNR

3.0 STAFF AND PERSONNEL RELATIONSHIPS

3.1 Develops sound personnel procedures.
*Supervises development of sound policies relative to
organization of school system.

59

ESNUNR




*Estabiishes clear job descriptions and fine/staff chain of
command.

Page 2 of 3

3.2 Develops staff moraie. ESNUNR
*Recruits and assigns the best available personnel,
*Treats all persons fairly.
*Insists on performance of duties.
3.3 Delegates authority appropriately. ESNUNR
*Appropriate to the position each staff member holds.
3.4 Involves staff in planning. ESNUNR
3.5 Takes active role in development of salary schedule for all personnel. E S N U NR
4.0 EDUCATIONAL LEADERSHIP
4.1 Implements the district’s philosophy of education. ESNUNR
4.2 Participates with staff and Board in curriculum development. ESNUNR
*Ulilizes abilities and talent of entire professional staff and lay
people of the community.
4.3 Sees that the district is staffed with competent people who are delegated
authority commensurate with their responsibilities. - ESNUNR
4.4 Supervises a planned program of staff evaluation and improvement. E S NUNR
4.5 Inspires others to highest professional standards. ESNUNR
4.6 Demonstrates knowledge of school law. ESNUNR
4.7 Develops and recommends to the Board long-range pians consmtent
with population trends. ESNUNR
4.8 Works effectively with the Kentucky Department of Education and
Southern Association of Colleges and Schools in accreditation activities. E 8 N U N/R
4.9 Works effectively with the University in the Teacher Training Program
and other educational activities. E S NUNR
4.10Meets with state elected leaders, as well as members and committees
of the legislature, to convey Wayne County's education needs to offer
solutions to needs. ESNUNR
4.11Sees that an appropriate energy savings plan is developed for the
district. E S NUNR
5.0 BUSINESS AND FINANCE
5.1 Keeps informed on needs of school program. ESNUNR
*Plant, facilities, equipment, and supplies.
5.2 Supervises operations, insisting on competent, efficient operation. E S NUNR
5.3 Determines that funds are spent wisely. E S NUNR
5.4 Determines that adequate control and accounting are maintained. ESNUNR
5.5 Evaluates financial needs and makes recommendations for financial
expenditures. ESNUNR
6.0 PERSONAL QUALITIES
6.1 Defends principle and conviction in the face of pressure and partisan
influence. E S NUNR
6.2 Maintains honesty and integrity in all professional matters. ESNUNR
6.3 Earns respect and standing among professional colleagues. ESNUNR
6.4 Devotes time and energy to job. ESNUNR
6.5 Maintains high professional development. ESNUNR
6.6 Remains calm and exercises good judgment in crisis situations. ESNUNR

7.0

GENERAL KNOWLEDGE OF THE SCHOOL SYSTEM
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7.1 Plans for an efficient and effective program of building maintenance. E S N

7.2 Possesses a working knowledge of maintenance and transportation

necessary for an efficient operation. ESN

*Heating, cooling and transportation.
7.3 Recognizes the importance of all phases to the overall operation of the

system. ESN

7.4 Understands the influence that past and present locat occurrences and
issues and personalities cutside the school system have upen the

system. E SN

7.5 Has the necessary skills and knowledge to convey educational needs

to local, state and national lawmakers. ESN
7.6 Understands the fotal process necessary for new construction. ESN

*Design of new buildings, costs of new buildings, physical
construction of new buildings, financing through bond issues.
7.6 Keeps current on growth projections in student enroliment and makes

_ such reports to the Board as needed. ESN

Page 3 of 3

N/R

N/R

N/R

N/R

N/R
N/R

N/R

3.0 COMMUNICATIONS WITH BOARD
8.1 The Superintendent furnished the Board a written plan as to how he
pians to meet the agreed upon goals and objectives contained in the

evaluation plan. E SN

8.2 An end-of-the-year written report was furnished the Board by the
Superintendent summarizing his performance for the year based upon

the agreed plan. ESN

8.3 The Superintendent provided the Board copies of individual building

goals and objectives as prepared by building principals. ESN

8.4 The Superintendent furnished the Board an end-of-the-year summary
of each building principal’s goals and objectives as prepared by the

Principal. : ESN

N/R

N/R

N/R

N/R

COMMENTS:

Evaluator Signature

[ have seen this evaluation.

Evaluatee Signature

Any employee disagreeing with any evaluation or part thereof may have attached fo the
evaluation a written statement expressing disagreement.
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Appendix A

KENTUCKY EDUCATION REFORM ACT
SIX GOALS FOR PUBLIC EDUCATION

Goal#1:

Goal# 2:
Studies,

Application of Basic Communication and Math Skills

Basic Skills are defined as:

1. Reading 4, Math Skills

2. Writing 5. Computer Skills

3. Speaking and Listening 6. Processing Information
Skills . Skills

Emphasis is on the use of basic skills in real-life application.

Application of Core Concepts and Principles from Mathamatics, the Sciences, the Arts and Humanities, Social
Practical Living Studies and Vecational Studies

_ Students will be expected to:

Goal # 3:

Goal # 4:

Goal# 5:

Goal#6:

1. Recognize the use or application of the concept or principle in & variety of real-life situations
2. Link the concept or principle to key concepts in different subject matter fields
3. Use the concept or principle to solve problems that have real-life applications

Becoming a Self-Sufficient individual

Possess a positive academic seif-congept
Maintains a healthy physical and mental lifestyie
Is adaptable and flexible

Is resourceful and creative

Demeonstrates self-control and seif-discipline
Makes decisions based on ethical values
Learns on his/her own

N® oA

Becomes a Responsible Member of a Family, Work Group, or Community

Possesses interpersonal skills

Possesses productive team member skills

Displays consistent responsive and caring behavior
Recognizes rights and responsibilities

Maintains a multiculfurafworld view

Maintains an open mind to alternative perspectives

@opwn

Thinking and Problem Solving

Identifies and formulates problems or develops problem statements
ldentifies what is known and what needs to be known to address the problem
Locates and crganizes infermation

Develops alternative solutions to the problem

Makes informed decisions in selecting a pussible soiution to the problem
Evaluates the solution

D¢ W

Connects and Integrates New Experiences 2nd Knowledge

Makes historical connections using the new knowledge

Makes connections with basic knowledge

Identifies applications of the knowledge in the real world

Describes methods for advancing the knowledge or the field of knowledge in which the content belongs
Describes the contributions or potential contributions of the knowledge to society

Identifies personal relevance or potentiaf personal relevance of the knowledge

omhWN -
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Kentucky’s Learning Goals and

Appendix B

Academic Expectstions

GUAL 1:
Students are abie 10 use basic communication and mathematics skilis for
purpcses and situations they will encounter throughout their fives,

1.1  Swdems use reterence tools such as dictionaries, almanacs,
encyclopedias, and computer reference programs and research tools
such as intesviews and surveys 10 find the information they need to mest
specific demanas, 2xplore INEMESTS, o solve specific problems.

1.2 Students make sense of the variety of matenals they reac,

1.3  Suudents make sense of the various things they obsarve.

1.4 Studems make sense of the varicus messages to which they fisten.

15418 Students use mathematical ideas and proceduras (o communicate,
reason, and salve problems.

110 Students organize information through development and use of
ciassification rules and systems.

111 Students write using appropriate forms, conventions, and styles to
communicate ideas and information to different audiences for different
purposes.

112 Students speak using appropriate forms, corwventions, and styles to
commuricate ideas and information to different audiences ior different
purposes.

113  Students make sense of ideas and communicate idsas with the visual
arts.

1.7¢  Students make sense of ideas and communicate ideas with music.

1,15 Students make sensz of and communicate ideas with movament.

1.16  Studerts use compuiers and other kinds of technology to collect,

organize, and communicate information and ideas.
GOAL 2:
Students shall develop their zbilities to apply care concepts and principles
ifom mathematics, the sciences, the arts, the humanities, social studies,
practical iiving studies, and vocational studies o what they will encounter
throughout thair lives.

SCIENCE

21 Stdents understand scientific ways of thinking and werking and use
those methods to solve reaklife problems.

22 Students identily, analyze, and use patterns such as cycles and trends
fo understand past and present events and predict possible future
events. -

23  Students identify and analyze systems and the ways their compenents
work together or affect each other. -

24  Shudents use the concept of scale and scientific models to axpiain the
organization and functioning -of living and noniiving things and pradict
other characieristics that might be observed.

2.5 Sludents understand that under certain condiions nature tends to
remain the same or move toward & balance.

25  Swdents undersiand how living and nonliving things change over time
and the factors that influence the changes.

MATHEMATICS

27  Students understand number concepts and use numbers appropriately
and accurately.

28 Students undersiand various mathematical procedures and use them
appropriately and accurately.

29 Students understand space and dimensionality concepts and use them
appropriately and accurately.

210 Students understand measurement concepts and use measuramants
appropriately and acourately.

211 Students undersnd mathernatical change cancepts and use them
appropriately and accurately.

212 Students understand mathematical structure concepts including the
properties and logic of various mathematical systems.

213 Students undersiand and appropriately use staistics and probabifity.

SOCIAL STUDIES

214 Students understand the demoecratic principles of justice, equality,
responsibility, and freedom and apply them to real-life situations.

2,15 Students can accurarely describe various forms of govemnment and
anatyze issues that relaie to the rights and responsibiliies of citizens in
a democracy.

216 Students observe, anzlyze, and interpre! human behaviors, social
grougings, and iastitutions t© Detiar understand pecple and the
retaticnships ameng individuais and ameng groups.

217  Students interact effectively and work cooparativeiy with the many ethnic
and cuftural grougs of our nation and werid. .

2.18 Studems understand economic principles and are able o make
economic decisions at have consequences in aaily fiving,

21§ Students recognize and understang the relationsnip betwesn peoole and
geagraply 2nd apply their knowledge in rezl-life situations.

2.20  Studenis understand, analvze. and imerpret historiczl evenis, conditions,
trends, and issues 0 develop histoncal perspective.

221 (Incorporated inc 2.16)

ARTS AND HUMANITIES
Students create works of art and make preseriiations 0 convey a point
of view,
Students analyze their own and others' artistic products and
performances using accepted standards.
Students have knowiedge of major works of art, music, and literature
and appreciate creanvity and the contributions of the arts and
humanites.
In the products they make and the performances they present. students
show that they understand how time. place, and society inficence the
arts and humanities such as languages, literature, and histery,
Through the arts and humanities, students recognize that although
peopte are different, they share some common experiences and
aftfudes. )
Students recognize and understand the similariies znd difiersnces
among languages.
Students understand and communicate in 2 second language.

PHACTICAL LIVING
Students demorstrate skills that promote individual well-being and
healthy famity relationships.
Students evaluate consumer products and services and make afiective
consumer decisions.
Students demonstrate the knowiedge and skills they need to remain
physically heaithy and to aceept responsibility for their own physical weil-
being.
Students demansirate strategies for becoming and remaining menaily
and emotionally healthy. .
Students demonstrate the skills to evaluate and use services and
resources available in their community.
Students perform physical movement skills efiectively in a variety of
setings.
Students demonstrate knowledge and skills that promote physicat
activity and involvement In physical activity throughout their lves,

VOCATIONAL STUDIES
Students use strategies for choosing ang preparing for a career.

Students demonstrate skills and work habits that lead to success in
future schooling and work.

Students demonstrate skills such as interviewing, writing resumes, ang
completing applicatons that are needed to be accepted into college ar
other postsecondary training or to get a job.

GOAL 3: "

Students shall develop their zbilities {o become self-sufficient Individuals.
GOAL 4:

Students shail develop their abiiities to become responsible members of a
tamily, work group, or community, including demonstrating effectiveness in
community service.

GOAL 5:

Students shzll deveiop their abifities to thirk and solve problems in school
situations and in a variety of situations they will encourter in life.

222

223

230

3

233

234

235

238
237

238

5.1 Students use criticat thinking skills such as anaiyzing,
prioritizing, categorizing, evaluating, and comparing to soive a variety of
problems i reak-life sityations,

52 Students use creative thinking skills to develop or invent novel,
construciive ideas or progucts.

5.3  Students organize information to deveiop or change their understanding
of 2 concept.

54  Sludems use a decision-making process to make informed decisions
amonyg options.

5.5  Studems use problem-soiving processes to deveiop solutions to

relativeiy complex probiems.

GQAL &:
Students shall deveiop their abilities to connect and integrate experiences
and new knowiedge from 2ll subject matier fields with what they have

previcusly fearned and build ¢n past [earning experiences to acquire new
infurmation through various media sources.

8.1  Students connect knowledge and experiences from different subject
areas.”

82 Siudents use what thev alrsady know o acguire new knowliedge.
develop new skills. or wterpret new experences.

6.3

Students expand their understanging of existing knawiedge, by making
connections with naw knowlsdge, skills, and experiences,

"Note: Goals 3 and 4 are inciuded in Kentucky siatue as iearning goats, but
they are not included in the siate’s acadernic assessmen: program.




Appendix C (Page 1 of 3}

CORRELATED TEACHER PERFORMANCE STANDARDS

STANDARD 1: DEMONSTRATES A READINESS TO TEACH

Selects appropriate learner outcome(s)

Prepares and makes available appropriate materials and media in a timely way
Selects appropriate activities/learning experiences

Makes plans to accommodate the various learning styles and intelligences of children
using media, models, displays, activities, stc.

Arranges facility to accommodate activities and experiences

Has a weekiy plan describing activities, scheduie, etc.

Uses time effectively

Shows smooth transition between activities

B

G~ 3t

. =i AT

RD 2. TEACHES SO THAT ALL STUDENTS CAN DEMONSTRATE SUCCESS

U

STANDA

Provides leamning experiences on the basis of what the student needs

Uses performance assessment techniques

Provides multiple learning experiences

Considers the developmental stage of each student

Teaches to the various learning styles and intelligences of students

Allows student to make up incomplete wark

Does not advance or delay students in a series of learning expenences due {o the
progress of other students

8. Provides for students helping students

9. Matches performance assessment with developmental stage of each student

10. Provides students specific feedback

11. Reports the progress of students from performance assessment results rather than
pass-fail results

N ok W=

STANDARD 3: DEMONSTRATES A PROFICIENTLY MANAGED GLASSROOM

Sets, teaches, and displays classrocm rules

Arranges classroom to suppetrt learner outcome activities

Avoids physical barriers between teacher and students

Provides a system for whole group, small group, and individual student instruction

Provides for a safe and arderiy environment

Uses classroom procedures that are clear and easily managed

Uses classroom procedures that permits independent and interdependent Jearning

Promotes student self-direction

Maintains a noise level that is business-like and non-disruptive

0. Has materials, games, experiments, center activities, efc., easily accessible to
students

11. Teacher time is used wisely

12. Students are on task (learning task).

13. Sees that students make sound decisions about the use of their time

2O@NBOE WM

STANDARD 4: DEMONSTRATES PROFICIENCY IN MANAGING STUDENT BEHAVIORS
1. Estabiishes and clearly communicates standards for student behaviors

2. Reinforces acceptabie student behaviors
3. Uses appropriate consequences for altering unacceptable student behaviors
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Page 2 of 3
Monitors student behaviors

Holds each student accountable for his/her behaviors

Creates a climate in which students display initiative and assume a personal
responsibility for learning and conduct

Demonstrates fairness and consistency in enforcing behavioral standards
Manages disruptive behavior constructively while maintaining instructicnal
momentum

STANDARD 5: INTEGRATES THE CURRICULUM SO THAT STUDENTS CAN MAKE
CONNECTIONS BETWEEN KNOWLEDGE AND EXPERIENCES

DOV AN

7.
8.

g,

Designs and implements themes of interest to students

Provides activities that integrate outcomes from across the curriculum

Provides activities that show the relationship among learner outcomes

Relates iearning experiences {o “real-life” situations

Uses projects, manipulatives, and simulations to provide “real life” experiences
Provides for critical differences of students in curriculum and instruction planning and
implermentation

Relates thematic teaching experiences to the academic expectations

Uses student performance assessment techniques to measure learner outcomes
Has learner outcomes as the primary focus of integrated experiences

10. Provides students an opportunity as the primary focus of integrated experiences
11. Demonstrates sound curriculum and instruction planning

STANDARD 6: TEACHES THE SKILLS NECESSARY FOR STUDENTS TO BECOME
PRODUCTIVE MEMBERS OF VARICUS GROUPS

Do RN

Provides cooperative learning experiences

Provides all siudents opportunities to be leaders

Teaches the social skills needed for inferdependence to work effectively
Provides multi-cuitural experiences

Teaches communication skills: listening, taking tumns, respect of views, etc
Incorporates leadership and group skills into thematic teaching and other
experiences

STANDARD 7. TEACHES ALL STUDENTS TO THINK AT ALL LEVELS OF COGNITICON AND
TO BE PROBLEM SOLVERS

NGO WM

Asks guestions at all levels of Bloom's Taxonomy

Assigns tasks for students to petform that require high fevels of thinking
Provides students apportunities to write creatively and critically

Frovides students opportunities to problem-solve

Provide students opportunities to think critically and creatively

Teaches students to analyze their own thinking (meta-cognition)

Assesses all students ability to think creatively and critically and to problem solve

incorporates higher levels of thinking into thematic teaching activities

STANDARD 8: USES A VARIETY OF EFFECTIVE TEACHING TECHNIQUES, EQUIPMENT,
MEDIA, AND MATERIALS

1.
2.

3.

Uses cooperative learning strategies

Provides mulii-activities (learning centers, small and large group insiruction,
cooperative learning, and projects)

Selects teaching techniques that match the readiness of students to learn
Uses manipulatives and simulations
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8.
g.

10.
11.
12.

Page 30of 3
Provides for independent and interdependent learning

Maintains a schedule that supports multi-activities and heips assure that all students
will experience success _

Uses a variety of quastioning techniques (signal, sample, redirection, individual or
private response, promoting, clarification refccusmg, and pauses after asking
guestions)

Demonstrates knowledge about technotogy in the class. oom

Incorporates use of technology into instructional plans

Interfaces instructional technology to individualize the instructional program

Uses technology to diagnose, drill, practice, monitor and report student progress
Uses multi-media that is appropriate to the learner outcome and the activity

STANDARD 9: USES TEACHING STRATEGIES THAT INCREASE STUDENT MOTIVATION

CONOO B LN~

Provides all students successfui experiences

Demonsirates high expectations

Maintains a productive level of concern (accountablhty and high expectations)
Communicates good feeling tone

Promotes interest through personalizing instruction and novelty
Provides.students successful experience

Provides knowiedge of results that are meaningful and timely

Provides specific feedback

Demonstrates a caring attitude

STANDARD 10: USES AUTHENTIC ASSESSMENT TECHNIQUES

S e

Conducts conferences with parents

Conducts conferences with students

Maintains a portfoiio on each student

Uses NAEP-like assessment procedures for writien assessments
Uses task/events to assess student progress

Maintains & geed balance of all authentic assessment processes

STANDARD 11: REPORTS TO PARENTS ON THE BASIS OF THE RESULTS OF STUDENT
PROGRESS ASSESSMENT

DO bW

Uses narrative method of reporting student progress

Shows actual outcomes met by student

Reports continuous progress of individuai students

Uses items from portiolio as evidence of student progress
Conferences with parents

Reports so that students are not compared io other students

STANDARD 12: COLLABORATES WITH OTHER TEACHERS AND STAFF

Nl R

Plans cooperatively with other teachers when tlme is provided

Shares instructional materiais and media

Assists other teachers to plan themes

Develaps leamning centers and proiects to be shared with other teachers
Teaches cooperatively with other teachers

Assist with program evaluation and student assessment

Provides feedback to team members

Makes a significant contribution to the efforts of the team
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Library Media Centers; On-line With KERA

CRITICAL ATTRIBUTES OF SCHOOL. LIBRARY MEDIA CENTERS

ACCESSIBILITY
Flexible schedule

Open facility throughout the school day and extended school hours for all student
and school personnel

Accessible location and spacious facility to accommeodate at least two classes

Use of the library media center by all students including preschool, disabled and
exceptional children

Adequate professional and clerical/technical staff
ON-GOING PLANNING
Written goals and objectives that correlate with district and school goals

Plan of action that includes budget, collection, development and curriculum
integration

Library media advisory committee
Collaboration with teachers

Partnerships with parents

Student input

Involvernent in school technology planning

Evaluation of the library media center using state, regional and/or national
guidelines

Needs assessment with surveys, statistics, evaluation
Involvement in curriculum development with the community

Collaborative planning with scheol district, public and academic libraries
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INSTRUCTIONAL SUPPORT FOR SCHOOL STAFF

Provision of accurate and current resources and information to support the
curriculum

Provision of a variety of up-to-date technologies

Facilities and equipment for production of instructional materials
Access to information through interlibrary loan and telecommunications
Integration of information skills into the curriculum

Use of library materials and research in performance assessment
Effective communication with teachers

Provision of coordination of professional development

INSTRUCTIONAL SUPPORT FOR STUDENTS

Faster access to current information in a variety of formats
Development of proficiency in information access and production

A positive learning environment canducive to self-directed activities and critical
thinking

Motivational activities to promote reading and the use of the library media ¢enter

Technology for infermation access and production of student materials
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